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TRANTIATE V2.0 Universal Worker Contract Handbook
Governance patterns for Human, AI, System, Team, and Hybrid Workers

	Primary Audience
	AI governance, risk, security, transformation leaders, architects, practitioners

	Purpose
	Explain how to design, qualify, operate, reassess, suspend, and retire Workers under the UWC model.

	Authority
	Companion to the published TRANTIATE White Paper Version 2.0



White Paper = methodology authority. Supplementary documents = interpretation and application.


1. UWC Purpose
	UWC governs the Worker. TWO governs the work.



UWC is the fourth Execution Driver. It provides one participation framework across Human, AI, System, Team, and Hybrid Workers without assuming that those Workers are identical or receive identical authority.
2. Ten Dimensions
	#
	Dimension
	Question

	1
	Identity
	Who or what is the Worker?

	2
	Role
	Which responsibility is being fulfilled?

	3
	Capability
	What is the Worker qualified or technically able to do?

	4
	Authority
	What actions or decisions may the Worker exercise?

	5
	Autonomy
	How independently may permitted authority be exercised?

	6
	Access & Context
	What systems, data, tools, and context may the Worker access?

	7
	Guardrails
	What must the Worker not do?

	8
	Evidence Obligations
	What proof must the Worker return?

	9
	Escalation & Exceptions
	When must the Worker hold or escalate?

	10
	Accountability Context & Provenance
	How is participation connected to organizational ownership and traceability?



3. Authority
Canonical authority verbs: Observe, Recommend, Execute, Validate, Accept, Approve, Reject, Escalate, Override.
	Approval is an authority, not a fifth Role.



4. Autonomy
	Level
	Name
	Definition

	A0
	Observe
	No independent material action.

	A1
	Advise
	May analyze/recommend; another authorized Worker acts.

	A2
	Act With Approval
	May prepare/initiate action subject to approval.

	A3
	Bounded Autonomy
	May independently act within explicit boundaries.

	A4
	Mandated Autonomy
	May independently exercise explicitly delegated authority within a defined mandate.



A4 is not unrestricted autonomy. Autonomy can vary by authority.
5. Three Authority Rules
Authority is bounded.
Authority is non-transitive unless delegation is explicitly permitted and governed.
Authority is revocable.
6. Guardrails
Systems/data/environment boundaries
Prohibited actions
Self-assurance restrictions
Security/privacy constraints
Risk thresholds
Runtime limits
Iteration/retry/tool-call limits
Compute/token limits
Transaction limits
Financial spend limits
Context restrictions
7. UWC Lifecycle
	Register -> Qualify -> Authorize -> Activate -> Monitor -> Modify / Suspend -> Retire



Material changes to model, provider, configuration, tools, access, capability, or operating context may trigger UWC reassessment or requalification. Periodic or event-driven recertification may also apply.
8. Worker Patterns
	Pattern
	Typical Governance Focus

	Human Maker
	Qualification, organizational authority, repo/environment access, evidence, self-assurance restrictions.

	External AI Maker
	Provider identity, model/runtime provenance, restricted context, A2/A3 execution, resource guardrails, non-transitive delegation.

	AI Checker
	Assurance criteria, independence, model/provider correlation, evidence integrity, Validate/Reject authority.

	System Worker
	Deterministic capability, API/service identity, bounded execution, machine evidence, exception routing.

	Synthetic Buyer
	Purpose-built perspective, deliberately limited context where useful, acceptance/evaluation evidence.

	Hybrid Worker
	Clear accountability between human and AI components, evidence/provenance, explicit authority boundaries.



9. Example External AI Maker UWC
	Field
	Illustrative Setting

	Identity
	External Coding Agent X

	Role
	Maker

	Capability
	Refactor approved service patterns

	Authority
	Execute

	Autonomy
	A3

	Access & Context
	Approved repository + test environment only

	Guardrails
	No production deploy; no regulated customer data; no spawned Workers unless delegation explicitly permitted

	Evidence
	Code diff, test output, execution provenance

	Escalation
	Undocumented business rule, policy breach, critical test failure

	Accountability
	Owned by transformation engineering lead; provider/runtime version recorded



10. Dynamic Worker Governance
Any dynamically created, invoked, discovered, or delegated entity that performs substantive Seer, Maker, Checker, or Buyer responsibility is treated as a Worker and must satisfy applicable Worker-governance requirements before material execution.
11. UWC Review Checklist
Identity and organizational owner are clear.
Role responsibility is explicit.
Capability is evidenced.
Authority is scoped.
Autonomy is appropriate to risk.
Access/context follows least-necessary principles.
Guardrails include resource/runtime limits where applicable.
Evidence obligations distinguish assertions from independently verifiable evidence where material.
HOLD/ESCALATE triggers are clear.
Delegation is explicitly allowed or prohibited.
Requalification triggers are defined.
Suspension/revocation mechanisms are understood.
TRANTIATE Supplement | Version 1.0 | 2026 | 1
