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TRANTIATE V2.0 Practitioner Toolkit
Ready-to-use templates for TOC, TWO, TOR, UWC, VEM, Daily Pulse, Weekly Connect, Snap, Compass, and TCAP

	Primary Audience
	Practitioners, transformation offices, consultants, facilitators

	Purpose
	Provide reusable field structures that can be copied into existing enterprise tools or future Trantiator workflows.

	Authority
	Companion to the published TRANTIATE White Paper Version 2.0



White Paper = methodology authority. Supplementary documents = interpretation and application.


How to Use This Toolkit
These templates are implementation aids. Organizations may represent them in documents, workflow systems, service-management tools, ticketing systems, forms, APIs, or Trantiator. Preserve the canonical meaning even when the interface changes.
1. Trant Objective Canvas (TOC)
	Field
	Entry

	Trant ID / Theme
	

	Target Future Reference
	

	Purpose
	

	Value Commitment
	

	Target Objective
	

	Review Objective
	

	Analyze Objective
	

	Navigate Objective
	

	Transform Objective
	

	Expected Deliverables
	

	Role / Capability Requirements
	

	Assurance Requirements
	

	Risks / Assumptions / Dependencies
	

	Closure Conditions
	



2. Trant Work Order (TWO)
	Field
	Entry

	TWO ID
	

	Type
	MWO / CWO / SWO / BWO

	Trant / TRANT Stage
	

	TOC Objective Reference
	

	Assigned Role
	

	Assigned Worker
	

	UWC Reference
	

	Background / Intent
	

	Required Action
	

	Authorized Scope
	

	Inputs / Context
	

	Expected Output
	

	Evidence Obligation
	

	Assurance / Acceptance Requirements
	

	Execution / Resource Guardrails
	

	HOLD Conditions
	

	ESCALATE Conditions
	

	Completion Criteria
	

	Status
	



3. Trant Outcome Review (TOR)
	Field
	Entry

	Trant / TOC
	

	Completion Date
	

	Intended Outcome
	

	Actual Transformation Movement
	

	Completed Deliverables
	

	Incomplete / Dropped / Carryover / Additional
	

	Material Worker Participation / UWC References
	

	Checker Assurance
	

	Buyer Acceptance
	

	Seer Reconciliation
	CONTINUE / REPRIORITIZE / REORIENT / HOLD / COMPLETE

	Exceptions / Overrides
	

	KEA Evidence References
	

	Readiness / Blockers
	

	Next-Trant Implications
	



4. Universal Worker Contract (UWC)
	Zone
	Fields

	WHO AM I?
	Identity; Worker Type; Organization/Provider; Organizational Owner; Role; Role Scope

	WHAT CAN I DO?
	Capability; limitations; qualification evidence; Authority scope; authority-specific Autonomy

	WHERE ARE MY BOUNDARIES?
	Access & Context; systems; data; repositories; environments; tools; restricted context; Guardrails; resource/runtime limits

	HOW AM I GOVERNED?
	Evidence obligations/integrity; source/version/freshness where material; HOLD/ESCALATE triggers; accountability; authority source; delegation permission; review source

	LIFECYCLE
	Register -> Qualify -> Authorize -> Activate -> Monitor -> Modify/Suspend -> Retire; requalification/recertification triggers



5. VEM Worksheet
	Legacy Element
	Extracted Evidence
	Evaluation
	Disposition
	Future Action

	
	
	
	Preserve / Enhance / Retire / Risk
	

	
	
	
	Preserve / Enhance / Retire / Risk
	

	
	
	
	Preserve / Enhance / Retire / Risk
	



6. Daily Pulse
	Field
	Entry

	Worker / Type / Role / TWO
	

	Completed
	

	Next
	

	Blocker
	

	Cross-Impact
	

	Evidence Generated
	

	Exception State
	PROCEED / HOLD / ESCALATE



7. Weekly Connect
	Topic
	Discussion / Decision

	Target Alignment
	

	Trant Progress
	

	Checker Findings
	

	Buyer Feedback
	

	Dependencies
	

	Worker Conflicts / UWC Issues
	

	Exceptions / Escalations
	

	Navigation Changes
	

	Upcoming Decisions
	



8. TRANT Snap
	Element
	State

	TOC Intent
	

	TWO Completion
	

	Deliverables
	

	Checker Findings
	

	Buyer Acceptance
	

	Seer Decisions
	

	Blockers / Risks
	

	Exceptions / Overrides
	

	Value Movement
	

	TOR State
	



9. TRANT Compass
	Executive Dimension
	State

	Movement Toward Target Future
	

	Remaining Legacy Obligations
	

	Material Risk / Assurance Concentration
	

	Value Movement
	

	Readiness
	

	Major Dependencies
	

	Material Workforce / Governance Signals
	

	Trant N Outlook
	



10. TCAP Assembly Checklist
Trant identity and TOC/TOR references
Relevant lifecycle outputs
TWO lineage
Worker/UWC provenance
Applicable authority/autonomy evidence
Checker findings
Buyer acceptance
Seer decisions
Exceptions / overrides
Control/test/architecture evidence
Operational readiness evidence
Relevant KEA-generated documentation
11. Contribution Matrix
	TRANT Stage
	Seer
	Maker
	Checker
	Buyer

	Target
	Lead intent/value/direction
	Contribute feasibility
	Contribute/assure constraints
	Contribute needs/value

	Review
	Contribute context
	Lead discovery
	Assure risk/control interpretation
	Contribute operational reality

	Analyze
	Contribute value implications
	Lead technical/capability gaps
	Assure control/risk/quality gaps
	Contribute usage gaps

	Navigate
	Lead direction/trade-offs
	Contribute feasibility
	Contribute/assure readiness
	Contribute value/acceptance implications

	Transform
	Steer intent
	Lead creation/change
	Assure
	Accept/Evaluate
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