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TRANTIATE V2.0 Practitioner Handbook
How to plan, run, govern, assure, and close Trants

	Primary Audience
	Transformation leads, enterprise architects, delivery leaders, PMs, product leaders, risk/governance practitioners

	Purpose
	Translate the published methodology into repeatable practitioner action.

	Authority
	Companion to the published TRANTIATE White Paper Version 2.0



White Paper = methodology authority. Supplementary documents = interpretation and application.


1. Practitioner Operating Principle
	Introduce once. Define once. Apply many times.



The handbook does not redefine Trantiate. It shows how to use its published constructs consistently. Start with the Target Future, run the complete TRANT lifecycle inside each Trant, assign the four Roles, govern Workers through UWC, govern work through TWO, capture evidence through KEA, and close through TOR.
2. Before the First Trant
	Question
	Minimum Practitioner Output

	What future are we moving toward?
	Target Future representation

	What current value exists?
	VEM findings

	What gaps separate current from future?
	Gap map

	Which responsibilities are required?
	Seer/Maker/Checker/Buyer requirements

	Which Workers are eligible?
	Worker inventory + UWC baseline

	What work is bounded next?
	Initial TWOs

	What must be evidenced?
	Evidence obligations + assurance criteria

	How will state be seen?
	Compass / Snap / Watch setup



3. Running the TRANT Lifecycle
Target
Clarify the destination and Trant intent.
Confirm Target Future relevance
Define value commitment
Set closure conditions
Identify material policy constraints
Review
Understand current-state value through VEM.
Extract capabilities, rules, data, dependencies, controls, behaviors
Evaluate future relevance and risk
Disposition to Preserve, Enhance, Retire, or Risk
Analyze
Identify transformation distance.
Capability gaps
Data/integration gaps
Control/risk gaps
Worker capability/eligibility gaps
Navigate
Choose the next safe movement.
Sequence work
Resolve dependencies
Set assurance depth
Select Workers
Define HOLD/ESCALATE paths
Transform
Perform bounded work and generate evidence.
Issue TWOs
Validate UWC
Execute
Capture evidence
Run Checker/Buyer activities
Update KEA/Navigators
4. Role Practice
	Role
	Practitioner Behaviors
	Typical Work Order

	Seer
	Protect intent, value, trade-offs, readiness, adoption, and strategic direction.
	SWO

	Maker
	Create or transform within scope and return required evidence.
	MWO

	Checker
	Verify against quality, architecture, security, risk, data, compliance, control, and other criteria.
	CWO

	Buyer
	Evaluate suitability for consumption, operations, user/customer value, or downstream use.
	BWO



5. Worker Selection
Use Responsibility First -> Worker Second. Do not design the transformation around whichever agent, vendor, or team happens to be available.
Identify required Role responsibility.
Identify capability needed.
Find eligible Workers.
Validate UWC, access, independence, authority, and autonomy.
Issue the TWO with context and evidence obligations.
Monitor execution and exceptions.
Requalify when material Worker characteristics change.
6. UWC and TWO in Practice
	UWC governs the Worker. TWO governs the work.



	UWC Answers
	TWO Answers

	Who/what is the Worker?
	What bounded work is required?

	What can the Worker do?
	Which Trant/TRANT movement does it support?

	How independently?
	What output is expected?

	What may it access?
	What evidence must be returned?

	What guardrails apply?
	What assurance/acceptance conditions apply?

	When must it hold/escalate?
	What constitutes completion?



7. Assurance Practice
Do not let a Worker independently assure its own material output where independence is required.
Do not treat different AI instances as automatically independent if they share model, context, tools, evidence, or assumptions.
Keep conflicting Checker findings visible until policy-defined reconciliation or escalation resolves them.
Distinguish Worker-asserted evidence from independently generated or otherwise verifiable evidence where material.
Treat Buyer acceptance as different from Checker assurance.
8. Daily Pulse and Weekly Connect
	Cadence
	Purpose
	Minimum Content

	Daily Pulse
	Operational synchronization
	Completed, Next, Blocker, Cross-Impact, Evidence, Exception State

	Weekly Connect
	Cross-Role reconciliation
	Target alignment, Checker findings, Buyer feedback, dependencies, Worker conflicts, exceptions, Navigation changes, decisions



9. Closing a Trant
Reconcile TOC intent with actual outcomes.
Confirm Deliverables and incomplete/carryover work.
Review material Worker participation and UWC state.
Review Checker assurance and Buyer acceptance.
Record exceptions and overrides.
Complete TOR.
Create/update Snap.
Assemble TCAP where required.
Decide CONTINUE / REPRIORITIZE / REORIENT / HOLD / COMPLETE.
10. Common Failure Modes
	Failure Mode
	Practitioner Correction

	Starting with tasks rather than Target Future
	Re-establish intent through TOC.

	Treating AI tool use as Worker governance
	Determine whether AI performs substantive Role responsibility; if yes, govern as Worker.

	Assuming technical access equals permission
	Apply Effective Permission.

	Allowing implicit agent delegation
	Require explicit delegated authority and governed delegate Worker.

	Treating Checker PASS as Buyer acceptance
	Run the Buyer responsibility separately.

	Using dashboards without evidence
	Reconnect Navigator state to KEA evidence.

	Never declaring completion
	Use Trant N and explicit closure conditions.



11. Practitioner Exit Criteria
Target Future movement is evidenced.
Material TWOs have traceable status.
Required Workers were governed through applicable UWCs.
Assurance and acceptance conditions are resolved or explicitly carried forward.
Exceptions and overrides are visible.
TOR is complete.
Next movement or completion is explicit.
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