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Bounded authority, governed autonomy, evidence, exceptions, and accountable hybrid execution

	Primary Audience
	Executives, transformation offices, risk, compliance, security, architecture, AI governance

	Purpose
	Provide a practical governance operating model using the canonical V2.0 constructs.

	Authority
	Companion to the published TRANTIATE White Paper Version 2.0



White Paper = methodology authority. Supplementary documents = interpretation and application.


1. Governance Objective
Trantiate governance is designed to be Evidence-Based, Lifecycle-Integrated, Role-Synchronized, Worker-Aware, Authority-Bounded, Autonomy-Aware, Risk-Proportionate, Adaptive, Transparent, and Exception-Capable. The objective is appropriate governance with less unnecessary burden - not frictionless governance.
2. Governance Stack
	Layer
	Governance Function

	Role
	Responsibility perspective.

	Worker
	Governed participant fulfilling responsibility.

	UWC
	Worker participation, authority, autonomy, access, guardrails, evidence, escalation, accountability.

	TWO
	Bounded work scope and execution obligations.

	Governance Policy
	Organizational/regulatory constraints.

	Effective Permission
	The permissible intersection of UWC, TWO, and Governance Policy.

	KEA
	Persistent evidence and provenance.

	TCAP
	Governed assurance projection.



	Effective Permission = UWC ∩ TWO ∩ Governance Policy



3. Authority Doctrine
Authority is bounded.
Authority is non-transitive unless explicitly delegated.
Authority is revocable.
Capability does not equal permission.
Role membership does not automatically confer approval authority.
4. Autonomy Governance
	Level
	Governance Meaning

	A0 - Observe
	No independent material action.

	A1 - Advise
	Recommendation only; another Worker acts.

	A2 - Act With Approval
	Action remains subject to approval condition.

	A3 - Bounded Autonomy
	Independent action inside explicit boundaries.

	A4 - Mandated Autonomy
	Independent exercise of explicitly delegated authority within mandate.



Autonomy may vary by authority. A Worker could Validate at A4, Reject at A3, and Approve Exception at A1.
5. Dynamic Worker Governance
Any dynamically created, invoked, discovered, or delegated entity performing substantive Role responsibility is a Worker and must satisfy applicable governance before material execution. Unregistered material Worker execution is non-compliant transformation activity.
6. Governance Events
	Event
	Expected Response

	Missing prerequisite/evidence
	HOLD

	Condition exceeds mandate
	ESCALATE

	Authorized execution inside all boundaries
	PROCEED

	Exceptional policy-permitted supersession
	Override - explicit, scoped, evidenced

	Material Worker/model/provider/configuration change
	Reassess/requalify UWC

	Active harmful behavior
	Suspend/revoke/contain authority according to policy

	Conflicting assurance
	Reconcile/add assurance/escalate; do not silently average



7. Risk-Proportionate Governance
Materiality
Reversibility
Regulatory significance
Security sensitivity
Financial/customer impact
Data sensitivity
Operational criticality
Novelty
Worker reliability
Evidence quality
Correlated failure risk
8. Governance Across TRANT
	TRANT Stage
	Governance Focus

	Target
	Policy constraints, value, authority-sensitive completion conditions.

	Review
	Legacy controls, risks, dependencies, access, current Worker landscape.

	Analyze
	Control gaps, Worker eligibility gaps, independence needs.

	Navigate
	Sequencing, Worker selection, autonomy levels, assurance depth, exception paths.

	Transform
	Runtime bounded execution, evidence, assurance, acceptance, HOLD/ESCALATE/Override.

	TOR / Close
	Unresolved conditions, decisions, overrides, evidence, next-state governance.



9. Governance Minimum Viable Controls
Known Worker identity/owner
Current UWC
Bounded TWO
Applicable policy
Explicit authority/autonomy
Least-necessary access/context
Evidence obligations
Independent assurance where required
HOLD/ESCALATE paths
Revocation/suspension mechanism understood
Provenance retained
TRANTIATE Supplement | Version 1.0 | 2026 | 1
