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TRANTIATE V2.0 Enterprise Scaling Guide
Scaling from one governed transformation to a reusable enterprise transformation capability

	Primary Audience
	Enterprise transformation leaders, CIO/CDO/CTO offices, architecture, risk, PMO/Transformation Office, platform teams

	Purpose
	Explain how Trantiate scales across multiple Trants, programs, Workers, business units, and governance domains without dissolving local accountability.

	Authority
	Companion to the published TRANTIATE White Paper Version 2.0



White Paper = methodology authority. Supplementary documents = interpretation and application.


1. Scaling Principle
Trantiate scales by reusing stable methodology constructs while federating execution. Enterprise scaling should increase reuse, visibility, and governance consistency without turning every local decision into a centralized bottleneck.
	Enterprise scaling does not dissolve local accountability.



2. What Should Be Standardized
	Enterprise Standard
	Why It Should Be Shared

	Canonical terminology
	Prevents drift in Role, Worker, Trant, UWC, TWO, KEA, and authority concepts.

	UWC policy patterns
	Creates reusable participation controls without cloning one contract for all Workers.

	Worker qualification standards
	Makes Worker eligibility portable across suitable transformations.

	Authority/autonomy policy mappings
	Supports consistent interpretation of risk and delegated action.

	Assurance patterns
	Improves independence, evidence integrity, and Checker consistency.

	KEA evidence conventions
	Improves reconstructability and enterprise learning.

	Navigator definitions
	Enables comparable executive/portfolio transformation visibility.

	TCAP expectations
	Supports audit and regulatory consistency.



3. What Should Remain Local
Specific Target Future and TOC intent.
Trant boundaries and local sequence.
Work-specific TWOs.
Buyer perspectives and acceptance criteria.
Domain-specific risk and regulatory criteria.
Worker selection when local capability/context matters.
Local evidence depth proportional to risk.
4. Enterprise Worker Catalog
A mature enterprise may maintain a catalog of eligible Workers, but the catalog must not imply universal authorization. A catalog records identity, capability, qualification, provider/owner, potential Roles, applicable constraints, and availability. UWC + TWO + Governance Policy still determine Effective Permission for specific work.
	Catalog Attribute
	Illustrative Content

	Identity
	Worker ID, provider/organization, runtime or team identity

	Capabilities
	Qualified capability set

	Potential Roles
	Seer / Maker / Checker / Buyer contexts

	Qualification
	Evidence, date, reviewer, limitations

	Risk / Independence Notes
	Provider correlation, self-assurance conflicts, sensitive domains

	Availability
	Capacity, region, environment, schedule

	Lifecycle
	Active / suspended / requalification required / retired



5. Reusable UWC Patterns
Human Maker pattern
External AI Maker pattern
AI Checker pattern
Human Checker pattern
System Worker pattern
Synthetic Buyer pattern
Hybrid Worker pattern
High-risk bounded autonomous pattern
Patterns are starting points. They should never replace context-specific authority, access, guardrails, evidence, and escalation.
6. Cross-Transformation Assurance
Enterprise scale introduces correlated-failure and concentration risks. A shared Checker pool can improve consistency, but independence should consider common models, providers, tools, context, data, assumptions, and organizational incentives.
Use multiple assurance mechanisms for material risk where appropriate.
Track model/provider correlation for AI Checkers.
Keep conflicting material assurance visible.
Maintain explicit Buyer responsibility even when enterprise QA is centralized.
Use TCAP as an assurance projection, not a second evidence repository.
7. Portfolio Navigation
	View
	Enterprise Use

	Compass
	Portfolio-level Target Future movement, value, major risk, legacy obligations, readiness, workforce/governance signals

	Snaps
	Comparable Trant-level outcomes and exceptions

	Watch
	Local operational execution, not an enterprise surveillance dashboard



8. Scaling Trantiator
Trantiator can scale lifecycle, Worker, work, policy, evidence, and Navigator orchestration, but the methodology remains valid without a single centralized product instance. Enterprises may federate technical implementation while preserving shared methodology semantics.
Integrate rather than replace enterprise systems by default.
Keep Worker governance vendor-neutral.
Use existing IAM, policy, workflow, telemetry, data, and service-management systems as implementation control planes where appropriate.
Do not allow technical centralization to create organizational authority automatically.
9. Enterprise Scaling Stages
	Stage
	Description
	Primary Objective

	1 - Pilot
	One bounded transformation
	Prove methodology

	2 - Repeat
	Several Trants / one domain
	Build reusable patterns

	3 - Federate
	Multiple domains or business units
	Share governance and evidence standards

	4 - Portfolio
	Enterprise Navigator and Worker/UWC reuse
	Create cross-transformation visibility

	5 - Adaptive
	Trantiator-supported dynamic Worker matching and governed orchestration
	Scale adaptive execution without weakening governance



10. Scaling Risks
	Risk
	Mitigation

	Central bureaucracy
	Standardize semantics, not every local decision.

	UWC explosion
	Use reusable patterns plus context-specific overlays.

	Worker concentration
	Track provider/skill dependencies and substitutability.

	False independence
	Assess correlated failure, not Worker count.

	Dashboard theater
	Keep Navigator state tied to KEA evidence.

	Agent sprawl
	Require governed Worker registration/qualification for substantive Role work.

	Autonomy inflation
	Treat A4 as mandate-specific, not maturity theater.
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