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TRANTIATE V2.0 30/60/90-Day Adoption Plan
A practical first-90-days path from methodology orientation to governed execution

	Primary Audience
	Executive sponsors, Seers, transformation offices, program leaders, architects, governance teams

	Purpose
	Give organizations a time-boxed adoption path while preserving the methodology's bounded, risk-proportionate character.

	Authority
	Companion to the published TRANTIATE White Paper Version 2.0



White Paper = methodology authority. Supplementary documents = interpretation and application.


1. Adoption Objective
The first 90 days should not attempt enterprise-wide rollout. The purpose is to establish shared language, select a meaningful pilot, run Trant 0, execute at least one bounded Trant, close it through evidence, and create enough reusable operating discipline to decide how to scale.
	Start small does not mean start trivial. Choose a transformation meaningful enough to test the methodology, bounded enough to govern, and observable enough to learn from.



2. Days 1-30 - Learn, Select, and Frame
	Workstream
	Actions
	Outputs

	Executive Alignment
	Confirm sponsor, transformation purpose, Target Future direction, decision rights, and pilot boundaries.
	Sponsor charter; initial Target Future; pilot scope

	Methodology Orientation
	Train core participants on TRANT, Trants, four Roles, Role vs. Worker, Execution Drivers, UWC, KEA, Navigators, and Trantiator boundary.
	Shared language; named initial Role participants

	Pilot Selection
	Assess candidate transformations for value, boundedness, observability, governability, dependency complexity, and risk.
	Selected pilot

	Current-State Intake
	Collect current architecture, process, risk/control, data, project, and operational evidence.
	Initial Artifact set

	Worker Inventory
	Identify Human/AI/System/Team/Hybrid candidates and known capabilities/constraints.
	Lightweight Worker inventory

	Governance Baseline
	Identify existing risk, security, compliance, IAM, data, and approval policies that will constrain participation.
	Governance Policy inputs



Days 1-30 Exit Criteria
Pilot selected and sponsored.
Target Future direction is sufficiently concrete to begin Trant 0.
Initial Seer, Maker, Checker, and Buyer responsibilities are identified.
Known governance constraints are visible.
Core team can explain UWC vs. TWO and Checker vs. Buyer.
Trant 0 can begin without waiting for perfect documentation.
3. Days 31-60 - Run Trant 0 and Prepare Governed Execution
	Focus
	Actions
	Outputs

	Target
	Refine the Target Future and define Trant-level value and closure conditions.
	Target Future; TOC baseline

	Review / VEM
	Extract, evaluate, and disposition legacy capabilities, rules, data, dependencies, controls, and behaviors.
	Preserve / Enhance / Retire / Risk findings

	Analyze
	Identify capability, data, integration, operational, risk, assurance, and Worker gaps.
	Gap map

	Navigate
	Select bounded first movement and required safeguards.
	Initial sequence; dependencies; assurance needs

	Roles & Workers
	Define Role responsibilities, capability needs, candidate Workers, and independence requirements.
	Role requirements; Worker candidates

	UWC
	Establish applicable identity, capability, authority, autonomy, access, guardrails, evidence, escalation, and accountability conditions.
	UWC baseline(s)

	TWOs
	Create MWO/CWO/SWO/BWO work for first execution movement.
	Governed TWOs

	KEA & Navigators
	Define evidence capture and initial Watch/Snap/Compass views.
	Evidence plan; visibility baseline



Days 31-60 Exit Criteria
Trant 0 has a credible TOR or is ready for closure.
Initial TWOs can be issued without inventing authority at runtime.
Material Workers have appropriate UWC conditions.
Independent assurance needs are clear.
HOLD and ESCALATE conditions are known.
Evidence obligations are established.
First substantive Trant is ready to PROCEED.
4. Days 61-90 - Execute, Assure, Close, and Learn
Execute bounded TWOs through eligible Workers.
Capture execution evidence as close to work as practical.
Run Checker assurance independently where required.
Run Buyer evaluation/acceptance separately from Checker assurance.
Use Daily Pulse and Weekly Connect for native synchronization.
Use HOLD / ESCALATE rather than silent scope or authority expansion.
Update KEA and Navigator state.
Complete TOR and Snap.
Assemble TCAP where required.
Run a structured adoption retrospective focused on methodology use, not only project outcome.
5. 90-Day Review
	Question
	Evidence to Review

	Did the methodology improve transformation clarity?
	TOC, Target Future, Snap, decisions

	Did Role separation improve accountability?
	Role assignments, Checker/Buyer evidence, Seer decisions

	Did UWC improve Worker governance?
	UWC exceptions, access/authority issues, HOLD/ESCALATE events

	Did KEA reduce reconstruction effort?
	Evidence capture, documentation outputs, audit readiness

	Did Trants make progress more visible?
	TORs, Snaps, value movement

	What should scale?
	Reusable UWC patterns, templates, Checker patterns, Worker catalog, governance mappings



6. What Not to Do in the First 90 Days
Do not attempt to replace every existing delivery tool.
Do not force every enterprise meeting into Daily Pulse or Weekly Connect.
Do not maximize A4 autonomy as a maturity goal.
Do not create enterprise-wide UWC complexity before proving a bounded pattern.
Do not treat Trantiator implementation as a prerequisite for methodology adoption.
Do not call activity success if Target Future movement is not evidenced.
TRANTIATE Supplement | Version 1.0 | 2026 | 1
